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Lease Revenue

Port Revenue

utility Revenue

Other Revenue

Total Revenue

Total Personnel Expenses

Operating Expenses

Total Expenses
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As ot 3l3tl25

YTD Actual

5 72,810,494

5 2,472,O5O

s 3,897,887

s L,882,73s

s 21,063,156

s 4,629,433

5 L0,447,522

5 15,070,9ss

YTD Budget

s 12,562,s00

s 1,237,9s0

S 3,896,2s0

S 87o,ooo

s 18,566,700

5 4,442,662

s 10,648,s00

s 15,091,162

YTD Variance

5 247 ,994

S 1,234,100

5 7,637

s 1,012,73s

S 2,496,466

s (185,771)

S 206,978

5 zo,zot

Actual Surplus (Deficit): S 5,992,217

Planned Capital lmprovements/Debt Service: s 3,802,000

Favorable/(Unfavorable): 5 2,L90,2LL


