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Q) QUONSET BUSINESS PARK
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QUONSET:SIS AIMAJORIDRIVER OF
ECONOMI GREROW AND
JOBCGREATUDIN RHODESISEAND

Quonset Business Park (QBP)
Is a 3,200 +/acre multtmodal
business park

QBP features aailroad , anairport ,
aseaport, andhighway access



Q) QUONSET ORIGINS

QBP is comprised of two former
military basesthe Quonset Naval
Air Station (Q.N.A.S.) and the
Naval Construction Battalion
Center at Davisville (N.C.B.C.)

Previous Ownership Area in Acres
N.C.B.C. Davisvill 1,629 acres
State/Private 47 acres
Total 3,198 acres

NARRAGANSETT
BAY




Q PROPERTY TRANSFERS

The land came under
State control beginning in
1974 with the closing of
Q.N.A.S. and expanded in
1994 with the closing of
N.C.B.C.

US GOVT US GOVT STATE/PRIVATEUS GOVT US GOVT
2,181 789 65 75 88




Q LAND USE

CONSERVATION DEVELOPABLE:,457 acres

PUBLIC ACCESS &
RECREATION

RIGHTSOFWAY—
QDC & PORT OF DAVISVILLE

QUONSET STATE AIRPO



Q SPACE FOR GROWTH — AVAILABLEZ21 acres

Of the 1,457 acres for IN NEGOTIATION:
117 acres

business development,
only 138 unrestricted
acres remain

Parcels range in size LEASED—

from 1 acreto 14 acres 802 acres SOLD:

517 acres

Overl1,000,000
sguare feet of potential
development




) QUONSET SUCCESS

Over 260 Great Rhode Island Companies

Over 15,000 Full and Part-time Jobs

Top 10Port in North America for Auto Import

Another Record Yearfor Seaview Railroad
with 8,626 rail cars moved within the
Quonset Business Park

#9 BestU.S. Industrial Park

L eader in Renewable Initiatives




Q POWERED BY RENEWABLE ENERGY

80% OF-QIONSISED EVEMEH MENT IO R RORAPORATION
OPEHEATOAIN & RO REREDREYR ENERBBENEABREYENERGY

A Roof top solar powers most QDC facilities gy _
Alncluding:
\/ water supply

\/ Wastewater treatment facilities
V Port of Davisville
\/ Central office



Q QUONSET DEVELOPMENT CORPORATI

Management of the Quonset Business Park was transferred to the
Quonset Development Corporation (QDC) upon its creation in 2005

QDC is a quasitate agency, & 1 H=; A9 D . MJ H ®KR:ILACommérceK A <
Corporation (formerly Rl Port Authority/RlI Economic Development Corporation)

QDC operations arunded solely from Park and Port revenue

7,925 new jobsand $2.5 billion in
private investment since QDC was established in 2002



Q) QDC CORE FUNCTIONS

Property development tenant support
Propertymanagement/ public works

A Watersupply / distribution

A Wastewatercollection / treatment
A Stormwater system

A Roadwayand groundsmaintenance
A Railroadinfrastructure

Portoperations




TN

FORMULA FOR SUCCESS

#1: CONSISTENCY
#2: WORLLD. CLASNFRASTRUCTURE

#3: PREDICTABLBEROCESS

j!",l" !‘II‘!?';“L,,' E _J!!‘:'
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Q) FORMULA FOR SUCCESS

#1: Consistency

Masterplan

Stable leadership/governance
Consistent progressowards objective
Buy-in at all levelsof government

GovernorMcKee Senator Senator Congressman Congressman

JackReed SheldonWhitehouse Seth Magaziner Gabe Amo
12



Q FORMULA FOR SUCCESS
#2:Investment In World Class Infrastructure

PUBLIC INVESTMENTS:

Federal& Statesince1980
Almost In infrastructure
In environmentalcleanup
INn property acquisition

TOTALPRIVATENVESTMEN

OVERS3 BILLION

Roads:22.4 miles

Freight Rail: 19.6 miles

Port:

‘A 5 active rolton/roll-off (Ro/Ro) berths
‘A 235 acres of operating capacity

Airport (managed by RIAC)

RI Fast Ferry Terminal

Bike Path: 2.3 miles

A; GFF=; LK L Giledd&@sF A
ends on the shore of Narragansett lE33a)



Q FORMULA FOR SUCCESS —
#3:Predictable Process .

Site RRedtheesPIdReRbaBlyildinjfsigSites

R Removeauncertainty in the development
process

= Environmentalpermits alreadycomplete
= Projectbookfor eachsite

R Shovelsin the ground within 90 days of
site control by business




Q/ RETURN ON INVESTMENT

CONSISTENFRERESULTS
S 010 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025

[ 3-,"1#2A1 Investment $260M $188M $86.5M $29M $362M $134M $36.2M
WNCISNEYA MO [ONISIN SFof New 185,083 89,496 246,000 131,412 465,400 454,295 255,000

20% HIGHERTHAN  [EEEUS

THE R.I. AVERAGE

ANNUALRRETIIRN ON/INVESTMENT
QUONSET IS HOME TP

1 OF EVERY 4 i i illli
in economic $2.2Mpillion  ¢191 5miillion
MANUFACTURING output iIn household in tax
JOBSIN R.I. iIncome for revenue

8.4% of R.I. families
RIGDP




Q RECENT PQJ ECTSATEWAY ' ICES

Leasable offices,
ranging from 120 SF to
an entire building

6 buildings totaling
over 105,000 SF 50 RomAanas

Gateway Offices offer
fully furnished offices
and large suites

16



Q FLEX INDUSTRIAL CAMPUS

A Success Driver
11 buildings constructed, for a total of
435,000 SF
Units range fron2,000 SF to 25,000 SF
10 constructed buildings are fully leased toSs
22 companies including:
Anduril Industries

Regent Craft

HavocAl

RobosysAutomation

BuffWater LLC A\ \ 7
BarentzN.A., LLC TR LK \ \ L AR

Deloitte LLP
Revenant Motorsports s



£ TENANT PROJECTS:

A Edesia Expansion:
212,000 square feet
construction started November 2024

A Anduril Industries (Flex 11):
100,000 sqguare feet constructed
50,000 square feet under construction

Rege“nl ,

N\
N\

Cla - N
A Regent Craft: e e
255,000 square feet 4 Llm‘:.J:%L.@i.%.i.".l.. *
began in January 2025

WL

| Ve

|
-




Q Rl AIR NATIONAL GUARD

QDC is constructing projects for the

RI Air National Guard via Military ,

Cooperative Construction J’ . %\\i

Agreements, including: T '
Headquarters, Dining Facility anc / |
Medical Facility Building = Hﬂ === ¥ T
completed July 2025 i ] ! i o) it T TR g
Base Infrastructure Upgrades == = e e e
43,310 square feet | '

Cost of $36.6 Million

Headquarters, Dining Facility & Medical Facility Building

19



Q) PORT OF DAVISVIL(EOD)

QDC is the Port Authority and terminal operator for the Port of Davisville.

Ports are comprised of terminals that handle different cargoes.
T@= .GJL G> "9NAKNADD= AK 9 L=JEAF9D OAL @AF L

The Port of Davisville handles:

Rollon/roll-off (RO/RO) cargo, processed
fish, project cargo

Lift-on/lift -off (LO/LO) carg@ break bulk
(lumber), containers, and wind components

The Port of Davisville DOES NOT handle bulk
cargo (liquid fuel, coal, salt, cement, scrap
etc.).




) PortofDavisville: 05" & Al -, * T

TOP IOAITOONFORRERGIR NONORAMERMEAR | C

In 2025:

306 ship calls

506,399 short tons of project cargo
238,416 auto imports
24,377 used autos exported

*includes 84 offshore wind vessels and 35 rauato vessels

21




PODMMSS’EERMI\AN

;_-Relocated AIIen‘% ‘EE: ;vIB\vﬂ]lg[. 7l ‘

"' Mad|son I3Touse
A 2 5 7 7 . ) 1-6.3:.(?'iﬁ.m f\a"

Pier?
Maodernization'
& EXpansior

R(-@(mﬁmﬁﬂji]

Completed

Trerminal !5l Piek New Infrastructure
New Tenant Development Areas
New Cargo Laydown Areas
New Public Access Areas
New QDC Operational Areas
New Shared Drainage Areas

New Rail Lines




Q Port: MASTER PLAN

MASTER PLAN IMPLEMENTATION WILL: ESTIMATEDTOIADCOST:

$234 Smiillion
RETAINover 1,600 jobs supported by the Port

CREATEapprox.1,100 jobsin port industries & hundreds of jobs in construction

Completed Phases:

Phase 1: Pier 2 Expansion & Modernization
Phase 2: Pier 1 Dredging =
Phase 3A: Pier 1 Reconstruction (East & South Faces) &=
Phase 4: Terminal 5 Pier & Dredging

In-Progress & Future Phases:
Phase 3B: Pier 1 Reconstruction (North Face & Stern
Phase 5: Davisville Road Relocation (East)

U Access & Laydown Improvements

1 Roadwav Relocation

23



Q POD: MASTER PLAN OUTCOMES

STATE OF GOOD REPAIR
Provides new 5§ear service life to WWII era facilities

FOCUS:

Pier 2 Extension & Modernization
(funded in part by 2016 $50 million General Obligation Bond)

1) Maintain State of Pier 1 Rehabilitation
Good Repair

(to be funded in part by 2021 $20 million General Obligation Bond and ARPA SFRF ft

GROW & MAINTAIN

2) GrQV\{ & Ma'ntam Expand storage and laydown areas for use by tenants and Po
Existing Business users.

3) Build Flexibility to Makes access to the Port easier and more efficient.

Create BUILDING FLEXIBILITY
Opportunities for 19-acre land lease from RIAC near Port of Davisville

Offshore Wind , =0 AF>J9KLJM; LMJ=J1 AF:; DM<ATF

the blue economy o




Q/ POD: MASTER PLAN, PHASE COMPLETED

V Phase LPIER 2 MODERNIZATION & EXPANS3)L million

V Phase ZPier 1 Dredgin@8 million

V Phase 3/ Pier 1 Reconstruction (East & South Fac$32.6 million
V Phase & Terminal 5 Pier & Dredgir$s2.8 million

Dredging \




Q_, POD: MASTER PLAN, PHASE 3B UNDER
PIER IINOBRHIANDIDTERERNNRAMP

ANTICIPATED COMPRLETIGNPRING2202 7
TOTALIEESTIMATED-RROJECT <COKE.5 million: 26



~J POD: MASTER PLAN, PHASE 5 UNDERW
DAVISNULERBOM RERBLOTARIGNIEAST)

TOTAL:EESTIMATED-RROJECT <COEI1 million» 27



L) POD: MASTER PLAN, Upcoming Phases
MARIMNVIEANOR Y MANDAD BSVISVELRGAROAD

RELODATOANWESST)

Davisville Road
Relocation (West) —e

Pier 1

Maritime Way & New Main—e Reconstruction
Port Entry Gate

B New Infrastructure

~ New Cargo Laydown Areas

TOTALEESTIMATED-RROJECT <CORZE: million:



